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A model Negro village of Greenwood indicates what can be
done by the Negro in the development of high ideals for him­
self and for living. This village conduct the' i1lage Improve­
ment Association. which, with the school, makes a community
of about two thousand people.

A local Negro Business League, a egro county paper, a
night school in the town of Tuskegee, a reading room for egro
people in Tuskegee, the children' hou e. the public chool of
the In titute community, and the Farmer' In titute, establi hed
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in 1897, holding monthly meetings during the year, are some
phases of the work of school extension undertaken by Tu kegee.

The Administration

The administration of the work of the in titute center in the
Administration Building, completed in 1904. It contains the
offices of the school, the post-office, and the students' aving
bank. The control of the chool i ve ted in a board of trustees
compo ed of eighteen per ons, eight of whom live in Alabama,
and the others in different parts of the I orth. The president of
the board is Hon. Seth Low, ex-mayor of ew York, and
among the trustees are Mr. Robel't C. Ogden, Mr. George
Foster Peabody, and Mr. William Jay Scheffelin, of New
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York; Rev. George A. Gordon, D.D., and Rev. Charles F.
Dole, D.D., of Boston; Mr. Belton Gilreath, of Birmingham,
Ala., and others. Three commissioners are appointed by the
state of Alabama.

The directing body of the school i called the "ExecutiYe
Council," made up of the chief executive officers and the direc­
tors of the principal departments. The correspondence of
th chool i handled mainly by the principal' executiye secre­
tary, 11'. Emmett J. cotto It i relatively very large for an
institution of this kind, because of the wide intere t it work has
arou ed throuB'hout the country, and because of its influence
among the egro people, not only at home, but al 0 abroad. In
1906, the chool' po taO'e bill wa more than '1,600, and mol'
than 50,000 I tter were sent that year from the principal"
office.

The Savings Department, established in 1901, not only pro­
vide means for the student' to deposit money, but accu tom
them to the habit of using a bank. :\10re than 800 depo itors
are repre ented in the (20,000 of deposits. The large t de­
positor reported in 1906 had $2,400, and the smalle t had one
cent. Many of the depo itors are teachers. The school owns
it own light, heat. and water plant.


